LPNA Board Meeting Agenda

Tuesday, April 24,2018 (Greg’s house)

Called to order: 7:15

Greg Peck—President, Karen Lattin—Vice President, Barbara Canup—Treasurer
Amy Georgiades—Secretary, Alan Chan—Member-at-large,
Herb Bowen --- Member-at-large

I[tems to discuss:

1. May 17 meeting Agenda (Have a sign-up for volunteers for NNO)

a. Dan Greely: park supervisor who will be there to discuss park update.

b. Dave Mitchell will discuss PB process.

c. Greg will follow up with Sean Moresco to attend the meeting to discuss DOT for
the walls and neighborhood signs (this is a possibility).

d. Tina Morrill: Art box project to be discussed.

e. Barbara Canup: Will discuss SIBeautify.

f. Discuss Measure C (Possible) (Greg will work on getting both sides of the
discussion to participate).

g. Barbara Canup (talk with Alex Aasen, Martin Murphy Principal): Future Event
Update for NNO and Teddy Bear Picnic.
2. Community projects, quick update: Trees, Art boxes, Restroom restoration

a. This weekend, updates will be completed to the bathrooms, in cooperation

with Bernal Church, on April 29" at 10 am.



3. NNO 2018 (5-8 pm)

a. Bubble Guy: Brian Lawrence (may be out of town)
b. Crimson Blues: Mark Jeghers (unsure if he can attend)
c. lce Cream: Karen will look into renting an ice cream cart.
d. Hot dog steamer: Greg will rent three steamers.
e. Jump House: Angie Cocke will supply. For 2, they are $500. Double XL jump
house with loop.
f. Chalk Art Contest: Karen and Amy will supply chalk. To be organized by age
groups. Increase judges.
g. Invitees: Mayor, Councilmember, SJPD, SJFD, CHP, Canine Unit, Wassermen
h. Volunteers for jump house and others: Set up sigh-up sheet at next LPNA
meeting. LDS, Boy and Girl Scouts (Herb), Bernal Church (Herb and Greg).
= 12 adults to monitor bouncy house
= 5 (LPNA leaders) and Boy Scouts to help with set-up/take-down
= 6 volunteers to judge art project (groups: K-3, 4-6, 7+)
= 9 adults to manage hot dog stands
i. Food and Equipment: hot dogs, buns, condiments, napkins, chairs, tables,
canopies, ice chests (dry ice),
j. Other ideas: Sandbags, Condiments, Generator (Greg), Canopies
k. Sponsored Tables: Library, PremierOne, Costco, Council Office, Sonia Acevedo
for Neighborhood Watch.
l.  Will ask Elementary School to post NNO on light board.
4. Marketing
a. Video of all meetings put onto Nextdoor with only link to LPNA website
b. About Us flyer for Realtor to be finalized by Karen

5. Agenda items for next meeting: Survey to LPNA, Fundraisers, Work with other NAs to

improve attendance, Greg to Toastmasters, Teddy Bear Drive, Neighborhood Mixers,

ask Pastor regarding new church in Nob Hill

Meeting adjourned: 9:20 pm



