Los Paseos Neighborhood Association
Board Meeting
February 24,2026
ZOOM

Attendees: Greg Peck, president; Karen Lattin, vice-president, Lynne Steele, secretary; Barbara
Canup, treasurer, and Alan Chan, and Herb Bowen, members-at-large.
Greg Peck called the meeting to order at 8:05 pm

The Board discussed the challenges of in-person meetings vs hybrid, or all ZOOM meetings. Greg
made a reservation at the Community Room at the Santa Teresa Library for March 19. It was
decided to hold general meetings on ZOOM only.

The Board set quarterly meeting dates:
Thursday, March 19
Thursday, June 18
Thursday, September 24
Thursday, December 10

If we need to have a special meeting on a specific topic, we will schedule that as an in-person
meeting. Discussion followed about where to hold an in-person meeting, internet issues, and fees
involved.

Special Dates:
National Night Out: Tuesday, August 4
LPNA/LPHOA Holiday Event: Saturday, December 5

ACTION ITEMS:
e Gregwill cancel the reservation at the library.
e Gregwill set up aZOOM meeting for the March meeting.
e Gregwill follow up with Ricky Carrillo about school venue availability and fees.

Discussion of Agenda for March meeting
e Start Meeting, introduce Board, Speakers, and Guests — Greg Peck
e Approve/Amend the agenda - Greg Peck
e Approve the Minutes of September 18 General Meeting—Greg Peck
e LPNABusiness including park update and current budget issues -- Barbara Canup
e SJPD Update, focusing on redistricting and what it means to Los Paseos - Lieutenant Payne
and Captain Donahue



Council District 10 Update — Councilmember Casey or staff member

Rebecca Munson, Morgan Hill USD member —introduction and update

Greg willannounce the new “No Soliciting” signs at San Ignacio and Bernal. The issue is
enforcement but posting signage is a positive step.

A discussion was held about adding a short update on the Heritage Oaks Cemetery plan with Alice

Kaufman. The Board also discussed the Spotlight article claiming mismanagement surrounding Life

Moves shelter issues.

ACTION:

Greg will contact SIPD for invitations and discussion topics.

Greg will contact Rebecca Munson

Karen will contact Alice Kaufman about potential 5-minutes presentation.

Karen will send out a preliminary newsletter focusing on the General Meeting, Quarterly
meeting dates, Safe Parking Meeting on February 26, Dumpster Day on March 14, 5K Run on
March 28, and the Emergency Resource Fair on March 21

Greg will forward the Newsletter with meeting notice to John and Wanda at Basking Ridge
Greg will post the RV Parking Meeting notice on NextDoor.

Barbara will send the Board a link to the SJ Spotlight Article

Other discussion:

Barbara mentioned that National Night Out expenses are about $3,000. We will have a
separate meeting focused on budget and fundraising for upcoming expenses.

Barbara will meet with Jen Holst about the garden area. We have $1,200 in grant money that
has not been spent. Barbara and Jen will discuss options.

LPNA will not participate in April’s Litter Cleanup.

Herb will contact Councilmember Casey to request $3,500 in funding for LPNA in lieu of the
Beautify SJ grant. Barbara mentioned that 36 NAs who were funded last year did not get
funded this year.

Herb will follow-up with city inspectors about sidewalk repairs in the Paseos. He will also
discuss benches for the Paseos.

The Board thanked Member-at-Large Alan Chan for his constant presence and oversight at
Los Paseos Park. Alan performs maintenance tasks, reports damage or suspicious activity,
and is a constant and consistent presence in the park.

Greg Peck adjourned the meeting at 9:08 pm.



